
   ISSN 0511-5728
The West Indian Journal of Engineering 

Vol.36, No.1, July/August 2013, pp.11-18 

Project Management Model Applied to Carbon Capture and Storage 
in Trinidad 

 
Ruel L.A. Ellis a Ψ and Lorraine Sobers b  

 
a Department of Mechanical and Manufacturing Engineering, The University of the West Indies, St. Augustine, Trinidad and 

Tobago, West Indies; E-mail: Ruel.Ellis@sta.uwi.edu 
b Department of Chemical Engineering, University of the West Indies, Trinidad and Tobago, West Indies;  

E-mail: Lorraine.Sobers@sta.uwi.edu 
Ψ Corresponding Author 

 (Received 14 August 2012; Revised 15 March 2013; Accepted 23 April 2013) 
 
Abstract: Carbon Capture and Storage (CCS) demonstration projects are needed worldwide to advance the reduction of 
carbon dioxide emissions to commercial operations. There are less than ten (10) large-scale projects in operations 
worldwide; none of these are in developing countries. The overall objective of these activities is the mitigation of increasing 
global average temperatures. In Trinidad and Tobago (T&T), CCS implementation is likely to be the integration of ongoing 
upstream and downstream energy industry operations to achieve sustainable development. In this paper, the planning stages 
of the Project Management Model advocated by the Global Carbon Capture and Storage Institute (GCCSI) is discussed with 
reference to the CCS implementation in T&T. Policies, regulations and government-led incentives for CCS are currently 
under development, and the opportunities for implementation are encouraging. This paper demonstrates the application of 
the project management model for CCS via international collaboration, and explores the opportunities and challenges of 
CCS implementation in T&T. 
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